
  

Kansas City, Kansas Landmarks Commission 
SUBCOMMITTEE ON HISTORIC DISTRICT OUTREACH 

August 23, 2021 
Minutes 

 
The Subcommittee’s meeting (via Zoom Meetings) was convened Monday, August 23, 2021, at 
approximately 5:05 pm, with the following members of the Landmarks Commission present: 
Mr. Jim Schraeder, Convener Presiding 
Ms. Micki Welcome Hill 
Ms. Beverly Easterwood 
(Ms. Karen French, absent subcommittee member) 
Mr. David Meditz, Commission Chair in ex officio capacity 
Also present: 
Ms. Emma Dambeck, Planning staff member 
Ms. Janet L. Parker, CSC/APC, Administrative Assistant 
 
DISCUSSION TOPICS AS LISTED ON THE PREVIOUSLY-DISTRIBUTED AGENDA 
1. Update from New Staff Member 

Emma Dambeck introduced herself after subcommittee members had introduced themselves. Emma 
started the previous week, and her term with Planning as an AmeriCorps VISTA is for 52 weeks. 

2. Brief Review of Subcommittee’s Previous Work 
Jim Schraeder & Dave Meditz gave a 5-minute background on both this subcommittee’s previous 
work over the past 10 months, and the discussions about downtown historic districts that had led up 
to creating this subcommittee. 

3. Task Requirements of State’s Grants, if any 
Janet Parker explained that the State of Kansas grants require the UG Board of Commissioners 
(BOC) to approve an interlocal agreement (which should occur at Thursday’s BOC meeting). A 40% 
funding match is required, which Planning is intending to achieve through in-kind staff (& volunteer) 
hours. Towards that end, any volunteer work Landmarks Commissioners do this next 12 months 
specifically in support of implementing downtown historic districts needs to be logged with Janet. 

4. Process for Implementing Downtown Commercial Area Historic District 
Emma has been tasked to finalize an RFP for consultant services & get it issued by September 30. 
Subcommittee members will be available for any questions or review that she & staff think would be 
helpful. The RFP itself will be seeking a consultant to finalize district boundaries, organize submittal 
materials, & then make the submittal for obtaining the necessary National Register historic 
designation. Overall schedule is to have the consultant able to start work between October 15 & 31, 
and contracted to submit for the National Register within 6 to 8 months. Once these districts are on 
the National Register, properties within the district will have the protections & the tax credit 
opportunities all such designated properties have with the state & federal governments and locally. 

5. Process for Implementing Multiple Property Historic District for African-American Churches 
Both the downtown “commercial” district & the African-American churches district will move forward 
concurrently, i.e. as part of the RFP, as part of the consultant’s responsibilities, and – it is hoped – 
achieving final historic designation. 

6. Next Steps, Including Review of Any Previously-Discussed Subcommittee Tasks 
a. Engaging members of the downtown SSMID Advisory Board – not specifically discussed, but 

something most likely needed to be done by the subcommittee this fall. 
b. Identify & start to engage pastors & other leaders of downtown churches – not specifically 

discussed, but again something most likely needed to be done by the subcommittee this fall. 
c. Start to engage leaders of neighborhood groups adjacent to downtown – not specifically 

discussed, but again something most likely needed to be done by the subcommittee this fall. 
 
ADDITIONAL ITEMS 
7. Subcommittee agreed follow-up meetings may be required.  This can be discussed further at the 

September 7 meeting of the Landmarks Commission. 
8. Janet & Jim will coordinate preparing subcommittee meeting minutes to be distributed in a few days 

to attendees & Ms. French.  Jim also will provide a verbal report back to the Landmarks Commission 
at our September 7 meeting. 

9. The meeting was adjourned at approximately 5:40 pm. 


